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FABUSBS Skill Gaps and Training Needs in Family Busine®dgaria

The FABUSS partnership appreciates the usefulness of a comprehensive
understanding of skill gaps and training n:
development, especially those associated with tlagtual or potential successors of

the presentgeneai on of f a nowrdens and managare s s e s’

Identification of specific knowledge deficiencies and skill gaps of the target groups in
the partner countries was the main objective of antlore Surey undertaken in all
FABUSS partner countries in the context of the FABUSS project.

Main objectives of these Surveys are: (a)
business successors (interpreted as “train
FABUSS training could be organised and delivered most effectively.

The present Report contains the results of the Survey conductBdlgaria The

associated tasks were coordinated Agsoc. Prof. Dr Todor Todoravho is the main

author of this ReportThe Director of IPS at UNWE, Assoc. Prof. Dr lvan Stogtdeev
provided valuable assistance. The author(s) wish to acknowledge the information

and supportreceivedfromami |y businesses, employers
entities, who ensured reacbut to the FABUSS dme Survey respondents.
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Executive Summary

In Bulgaria, the FABUSSIore Survey was conducted among (8&ventyone)
representatives of ThéBalgapanpgrtreeeclRS asUNWE r g et
used its existing networks in order to reach out to potential survey respondents,
whereas contacts weralsomade with a number of nationally and regionally
represented employers’ organisations.

The prevalence of the 185 age groummong thesurvey participants in Bulgaria

was reflected in the educational profile of the respondents, with 69% of them having
high school education as their highest degrag wellas in the ratidgactual to

intended successorgdominatedby the latter withalmost86%.

Nearly 72% bthe respondents have indicatetat they represent only the 2nd
generation of their family businesseshereas thesurvey responses revealed a
situation, typical for Bulgaria in terms of prevailing economic activitigh@family

gr

businesses surveyedt he sect or & fRe“t \Wh d | els atdee , Repairs

highest share among respondent$nsurprisingly, micr@nterprises prevailed

amongsurvey parttipants f ami |y businesses with 59 %,

enterprises with more than twice as low share.

Regarding family business ownership and governanost nespondents were of the
opinion that after succession, company management and cdstrould stay within
the family.More than onethird of them, however, claimed that the ownership
shouldremain withtheir incumbents, which suggesthat they did not feel ready to
take over the family business.

A number of the problems, associated mostigh the internal environment of
family businessesyere considered being of very low, low or moderate importance
by the majority of survey participants in Bulgatiacontrast, issues associated with
the personal characteristics, incl. skills, knowledgd competences of respondents,
wereindicated as much more important for family business succesHibas to be
noted that the problem, identified as most important for session by survey
participants wasssociated with the absence of confidencehair own
preparedness to run the family business.

The skills listed in the FABUSSline survey questionnaire were rated by the
majority of respondents as being of high or very high importeocéamily business
successionin particular, skills asso¢ead with family business management,
communication and strategic plannimgere rated highest in terms of their
importance for the family businesStill important, but to a lesser extentere
considered the skills, related to identifying and applying gp@ttices and
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governance tools, coming fr olcaothueteer f ami |l vy
inferred, that family business succession issues, associated with internal faetias

considered more important, compared to influences, coming from therexte

environment.

The majority of FABUSS survey participants in Bulgaria rated their own family

busi ness management and succession skills
Thus skills associated with the abilities to understand and manage key issag¢sdel

to family business and to establish effective communication mechanisms were rated

highest in terms of adequacBased on the fact that over 85% of the respondents

are still intended successors, there is a possibitigt they would tend to overrate

thei r own s kMoktprebablyauk édack aintagagerial experience,

survey participants were less confident of the adequacy of their own skills associated

with retaining keynof ami 'y empl oyees and applying oth
positive exgrience.

For Bulgaria, the entire countryhigh sampl e
level of importance of the problems, listed in the survékisis particularly valid for
the problems, referring to survey particip.

take over the family bu®fegarding thélmportamcéd g e ment .
and“Adequacy o freqgsirkmehtd associated with family bosss succession, the
calculatedintensity IndicatorsINTIg indicate that the more important skill

requirements are also those for which respondents consider their existing

knowledge to be more adequat8uch a high setfsteem on part of survey

participants in Bulgaria, reayding the adequacy of the@xisting family business

succession skills, might loéscussed to beue to the lack of experience in issues

related to family business governanice the majority of the surveyed young

people.

IPS at UNWEhoset o make further calculations of | N’
and “Knowledge Adequacy” f aftactualaodb)s ubgr oups
“intended’ family business successofsn g e ner avalyesforhthe | NTI s’

importance of experienced or anticipated problems for the two subgroups above are

close or even equdbr some problemslssues, referring to family business

management skills, family relations/conflicts and recognition on part of the yamil

and employeesvere perceived of different importance by actual and intended

family business successoRegardind h émpdrtance and“Adequacy of family

business succession skills, wadidfor both subgroupsthat the more important the

skill requrements are, the more adequate is the lewélexisting knowledge, as

perceived by survey respondentshas to be noted however, that unlike intended
successors, for actual successors the rela
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“Importancé and “Adequacy indicates that skill gaps somewhat prevail over
knowledge adequacy.

FABUSS aime survey respondents in Bulgaria expressed their strongest preference
for training delivery methods, associated with discussions and sharing experience
withother s, i ncl . ot her f ami foyacedrairsng sessorsse s’ S U C
and combination of classwork and distant learning also gained a high percentage of
moderate or high preference. It should be noted that such distribution of
preferences entirelgorresponds to the approach, followed by the FABUSS
consortium, regarding the envisaged training delivery methédsthermore, srvey
participants in Bulgaria demonstrated very high interest in participating in the
FABUSS training course and in being latyuinformed about the project
developments, but were not so enthusiastic about being involved in a Focus Group
on family business.
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BEbnr aprsH kewaaimHFPAB US[ISo ecakggr0Be feHa cpeg
AemMaeceaTpeycermBHMTeEenNnn HIam peagrBa.T abs/prya@c K u
PpTHHGCK YIH@C, NGB @WB®@ aKMMHE MK, T H3Ma fa p[JocTtur
TEHUMACMOH KEaAaROMNESHOBDP eME HIEGTIXG@E T 0B a
bWeCcCTBEHNW KOHTaAKTW C pejguvuBaBa@ammoHaTHO W
6oTopaTennckKun oOpraHumsayuumn.

KTbBTh3 MHaecToBaZ:m meempww @ BagaBsawa cpepg yyac
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nmo 72% oT pecno,H e TNPTeen CMToacBoBITBEAPN0O Ha € 4B a
OKO/e®eRr@eelHNAKDUBHEeBRANABRP@BAP&aBAT
apaKkTepHa cua yauwmraamgmwa oTHoOWeHNEe Ha npeobna
KOHOMMUYEEKCTKOMD U, KbLeTOo ceMelHUTe dupmMmrte Ha
3BbpwBaT CBCRRKIAOPSMNHQTTLPTI © BHIEAIKH Mp EAMOTHT “ €
peag pPpecnoHAgEeHTUT&.buded ee MMU3KHPEOHNapAeBAanupon 9 T M A T a
pemabgaBaT cpe@upEmaMmemeimnm@HgeHTnTe ¢ 59%, cn
ankun npemmeEas [B R -HOMECTBK  N4oA 1 .

O Ce OTHacecpnoacmbygympaHBH/IeHMNETO NH&B €ECHENEON H 1
HKeTIK@awi| MHEeHEle ,oOChayec TBSABaHe Ha NpunemMcTB
eMenHNAYy ODmMaBrR@&@H K®HGCT PpOwpbma pHEab Bcae [MBaaBn a3 A T
eMmelcTBOTO. T[loBeuyue o3TaceTfwaedAHPEeM@ OT T HAX O
ob6cTBEHE@RRARO CpP&d®HEeTB Ha TexXxHWUWTe KohpampwecTBe
OKa3pagcnve/glka TUE edy B 1B R, ETAOINOOTEOMBaUT C e Me W H U A
M3 HEC.

eaonuya npobseMiBeedycs bPBTAHAIWHaEATIa cpepga Ha CceNn
OMM@HWKW® CC UYWHTOArTO HMUCKa, HMCKAao TN /IO BYENHEEPTEOH a
yacTHhHKre BB BanCamne B p e,MEBHHMOXBCLPTIEA,HU C
MYHUTE X apH& TEeHKIECTT MBTaenXMHTIET € G e @ e@mB e H U
MEHIMSK OMNETEHTHOCTMUW C a -BlaOICHOWM e3Han yKcalnreox am HHoar O
pnemMcTBERMETHM AEPeggmace oTb6enexn, 4Yye npoob
LEeEHTUMPOPIOIVNpAACTAHMMe KaEaEaOB a X@ R paac@epa Ha
o6cTBeEeHOCTTAa B, Ce MEBBM3TaE&H gupmMmncaTa Ha [0E

o

6cTBEeHATa nmm r9TOBHOCT O a ppKOBOAAT cewmMe|
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1.{ YL Ay3d aStiK2R2f23& |yR (K

-

In Bulgaria, the FABUSSlore Survey was conducted among (8g&venty
one) representatives of the proj

i The Bulgarian partner IPS at UNWE, used its existing networks in order t
reach out to potential survey respondents, whereas contacts were made
a number of nationally and regionally repeesit ed e mp |l oy esr

i A small number of students the last year of their studies were also inviteg
to take part in the Survey, provided that they satisfied &higibility criteria
for participation

-

A potential problem, identified by IPSE@NWE at the inception phase of the
Survey’s organisation was associ
available to be completed eline only in English.

-

To address this isswmnd prevent insufficient interest in then-line survey
the questionnaire vas translated in Bulgarian and forwarded aswS Word
attachmentby emailto potential survey participants and organisations,
which provided assistance in the process.

I Responses received in MS Word were subsequently enterdohery
members ofthe Bugr i an partner’ s project

In Bulgaria, the FABUSSIore Survey was conducted among 71 (seventig)
representatives of -ybenprbtpactessbasgef §a
b usi neatsat @ ihtended, with the aim to identify their problenand needs

associated with successful succession. The respondents were reachiedvaut

mail through the existing networks of the Bulgarian partréPS at UNWHn order

to facilitate the process,antacts were made with a number of nationally and
regionally represent ewhoeroumtiedbthyeaenvitationfar gani s at
participation in the FABUSS-bne Surveyamong their membersA small number of

students inthe last year of their studiegere also invited to take part in thBurvey

whereas IPS at UNWE made sure that all of them satigfeedligibility criteriafor

participation,in terms of age and family businessccessioifactual oranticipated.

A potential problem, identified by IPS at UNWE at the inception phase of the
Survey @rganisation was associated with the fact, that therveywas available to

be completed orine only in English. The past experience of the Bulgarian partner
with initiatives of such sort clearly indicated, that corrective actions were needed in

IPS at UNWE Institute for Postgraduate Studiegdivision at the University of 10
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orderto ensuresufficient interest in the Survey anlde desired number of
responses from Bulgaria. To address this issue, thersurvey questionnaire was
translated in Bulgarian and forwarded asMS Wordattachmentby e-mail to
potential survey particiants and organisations, which provided assistance in the
process. The potential respondents were thus offered 2 (two) options: 1) to
complete theSurveyon-line in English; 2) tprovide their responses to the survey
guestionsin MS Word in Bulganmand eturn the completed questionnaire to IPS at
UNWE, to be subsequently entered-bni ne by members of the Bul i
project team. This approach proved quite efficienttlaes majority of responses
were received and processes as describe above, vas¢éine number of direct on

line responses to the FABUSS Survey was quitest@d did not exceed 10 (ten)

In order to provide ammverview and ann-depth analysis of the FABUSSIioie
Survey resultspbtained in Bulgaria as per the approach describdwe, the rest of
this Report is structuredh sections The latteraddress thespecificities of the
responses, provided by survey participants in Bulgaria, to the questions in the
respectivesections of the survey questionnaire. Thus, the following eastbfthe
Report are dedicated to a number isbues namely

theswur vey participant s(Sectpre2) sonal charact e
the surveyed busi nGetoed’ si ze and activ
the motives and planning, associated with family business succession
(Section 4)

U the experiences or anticipated problems in family business succession
(Section 5)

U the ills requirements for family business management and succession
(Section 6)

0 the knowledge and skills adequacy, for family business management and
succesion(Section 7)
0 thesur vey participants

vi ewmSectom8).how skil |

In addition, thereport has two of its conclusive sections dedicated to making
comparative analysis of “Problems”, *“Skil/
family businesses surveyed (Section 9) and outlining national survey specific issues

(Section 10). Finally ethiled survey results and then-line survey questionnaire, are

providedin Annex A and B to this report respectively.

It is the FABUSS partnership’ s belief that
help the online Surveyo achieve its objectives bgvealng” Sk i | | Gaps” of
prospective family business successams considemghow upcomingFABUSS
trainingactivitiescould be organisednd implementednost effectively.

IPS at UNWE Institute for Postgraduate Studiegdivision at the University of 11
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2.{ dZNBSe LI NIAOALI yiaQ LISNR2Y

-

The distribution of FABUSS-tme Survey responses by gender indicates a
marked prevalence of females over males.

I The nost likely explanation for this is the ageofile of respondentsdver
80%o0f them pertaining to the age group 4#5) and the lesser inclination of
women to pursuecareers outside the family business, compared to men.

I The prewalence of the 185 age groupvasalso reflected in the educational
profile of the respondents, with 69% of them having high school educatio
their highest degree.

-

Regarding the actual or intended family business succession, only 14.19
the respondent s i n dnership oféhd familpbusingss i
the last 35 y e-agam fostly due to their age profile.

-

Nearly 72% of the respondents have indichtieat they represent only the
2" generation of their family businessess a result, it seems natural that
actual @ well as prospective owners seldom would engage in family busi
succession planning.

The distribution of FABUSS-hme

Survey responses lgender indicates 7% 1%

a marked prevalence of females with
67.6% of dlresponses, compared to
males—32.4% (see Table I.1 in Anne:
A). It may be argued thait least
partial explanation for this can be
foundin the age distribution of
respondents- Figure 1 sbws that 82%
over 80% of them were in the age

group 1825. At that age, it ivery

likely that women are willing to seek = 1825 = 2630 = 31-35
foramore ‘secure’ career patn within
the family business, whereas men Figure 1. Age distribution of FABUSS

would be more inclined to take higher on-line Survey respondents in Bulgari
risk and look for job opportuities,

independently of their elders. Source: Annex A, Tabl

IPS at UNWE Institute for Postgraduate Studiggdivision at the University of 12
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The prevalent age of survey participants also results in the level of educational
attainment among respondentshere, however, the distribution is somewhat more
balancedthat in the age distributionwith 69% of repondentshavinghigh school
educationas their highest degredollowed by 25.4% with Universigducationand
2.8% with PosGraduate degree and Vocational Education and Training @kde
Figure 2 below).

69.0%

70.0%

60.0%

50.0%

40.0%

30.0%

20.0%

2.8% 2.8%

w High School m University Level Post-Graduate w Vocational Education Training

10.0%

0.0%

Figure 2 Educational profileof surveyrespondents in Bulgaria

Source: Annex A, Table [.3

The age of the majority (furvey participantss most likely also accountable for the

situation, regarding the actual antended family business succession. In this part of

the questionnaire, only 14. 1% of the respo
ownership of the family businessinthelasb3 year s”, whereas 84. 5%
so in the coming % years. One of the 71 ngendents, has answered negatively to

both questions, associated with past or intended succession (see Tables 1.4.1 and

[.4.2 in Annex A).

Finally, Section | of the survey questionnaire demonstrates clearly that the majority
of Bulgarian family businessage still owned and managed by the first generation of
entrepreneurs—nearly 72% of survey respondents have indicated that they
represent only the % generation of their family businessésnnex A, Tables 1.5)

This in turn, as discussed below, is theimfactor, due tothe influence ofwhichthe
issue of transfer of ownership to the next family generation has only recently began
to emerge whereasactualas well as prospective owners seldom engage in family
business succession planning.
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3. Surveyed Busing & S & Q

-

The survey responses revealed a situation, typical for Bulgaria in terms @
prevailing economic activities dfie family businesses surveyed.

i The sector of “ Whol e shadthe highesRsharea i
among respondents, with 31%, fol
Personal Service Activities” and

i Unsurprisingly, ncro-enterprisesprevaileda mong r esponder
businessesvith 59%, followed by small eierprises withmore than twice as
low share.

-

It can be thus inferred that the sampling of survey participants provided a
representativesampleof family businesseis terms of economic activities
and companies size, measured in number of employed

Asked to provide information about the sector of business activitiesthedize of

their family businesses, survey participants gave responses, wvelaled a

situation, typical for the family business in Bulgafs®e Figure 3 belowYhus, the

sectorof “Whol esale & Retail Trade, Repairs” g
31% (22 responses), followed by “Other Com
Activities” (19.7%) andFishhgtlis®ul t ur e, Hunt

35.0%
30.0%
25.0%
20.0%
15.0%
10.0%

5.0%

0.0%

19.7%

\qu} I\\o" VS) (;Q%‘ v\-"B q\é \(;b «\0\5‘ \g\ & ,\\d‘
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& & Q& & N 3 \Q_ e,
< X <
& © & NG 8
) O’\Q\ I

Figure 3.Economic activities of family businessgsrveyed

Source: Annex A, Table 1I.1
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The sectors of ®“Hotels & Resfadywellant s” and
represented with 9.9% each. It can be thus inferred that the sampling of survey

participants prowiled a representative distributioaf their family companieamong

the key economic sectors in Bulgaria, wheueh companiety/picallyoperate both

in terms of number oénterprisesand share of people employed therein.

26.8%

59.2%

19 w1049 m5099 ®100-249 ®m250+

Figure4{ AT S 2F ada2NWSe NBaLRyRSydiaQ FlIYAfe&

Source: Annex A, Table 1.2

Regarding the size of survey respondents’
of micro-enterprises prevailed with a little more than 59%, followed by small

enterprises with nearly 27% (see Figure 4). Such a situation is typical of the economic
sectors, discussed above, which are traditionally dominated by micro and small

firms. The only exception is the construction sector, where usually the meslizeal

companies dominate.
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4. Family Business succession motives and Planning

-

When asked about the existence of a family business succession plan, a
substantial number of 31 respondents (43.7%) gave an affirmative answe
although it might be inferred that this gartially due to their unawareness g
the true meaning and content of the succession planning process.

I Most respondents were of the opinion that after succession, company
management and control should stay within the family

I More than onethird of them, havever,claimed that the ownership should
stay in their incumbents, which suggsstat they did not feel ready to take
over the family business.

I Respondents claimed, that the decision to take over the family business
in83%0 f t he ¢ as e sowrchoice, with the zza fordningiriig
innovative ideas being a major motivator for more than half of the them.

Surprisinghyor not, when asked about the existence of a family business succession
plan, a substantial number of 31 respondents (43.7%) gave an affirmative answer
(see Annex A, Table Ill.And although such a high percentage might raise some
positive expectations about ehincreasing importance of the successretated

issues iBulgariaf ami |y businesses’ agenda, it
partially due tothe unawareness of the true meaning and contenttod succession
planning processen part of survey participants and family business successors in
general

tntment of a non-family CEQ, retaining -4.2"'&»
itial Public Offering - 1.4%

Figure 5. Most appropriate way dimily business succession, as
considered by FABUSS-lime survey respondents in Bulgaria

Source: Annex A, Table Il1.2
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Regarding thagmost” “wdyanin which survey p
that the family business succession should occur, the answers which suggested that

the company management and control should stay within the family accounted for

95% of all responses (see Figura®ve. It should be noted, however, that of those

who gave such responses, 32.4% claimed that the ownership should stay in their

incumbents. This obviously inferred that nearly ethed of survey participants do

not feel ready to take over the family business

It seemed to be the
My family expected “natural course of
me to inherit the events”
business 3% It seemed a
14%

good career

opportunity

25%

CAIdzNBE c® {dzNBSe LI NIAOALIYyIaQ Y2UAQ0Sa i

Source: Annex A, Table IV.1

Respondents claimed, that the decision to take over the family business, irrespective

of whether this has already happened or not, was in 83% ofteeecd t he succes s
own choice (see Figureabove. Of them, nearly 58% were of the opinion, that

succeeding the family business might be a good opportunity to bring in innovative

i deas, whereas for the rest (250%0itwis was
Only 17% of survey participants gave a response, which suggests that they were not

entirely convinced of the advantages of their choice for themselves and for the

family. Nevertheless, it should be noted that none of the respondents gave an

answer* | have no alternative”, which indicate
succession are an object of discussion between generations in Bulgaria, after all.

IPS at UNWE Institute for Postgraduate Studiggdivision at the University of 17
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5. Experiencedr anticipated problems in Family Business

Succession

-

A number of the problems, associated mostly with the internal environme
of family businessesyere considered being of very low, low or moderate
importance by the majority of survey participants in Bulgaria.

i The reason for such responses may be fourtthénfact, that most of the
respondents have not yet taken over ownership ofitfamily enterprises
and are thus unaware of these pr
process.

-

In contrast,issuesassociated with the personal characteristics, iskillls,
knowledge and competences of respondentgre indicated as much more
important for family businessuccession.

-

It has to be noted that the problem, identified as most important thoe
successiomy survey participanta/asassociated with the alenceof
confidence in their own preparedness to run the family business.

A number of theanticipated and already experienced problerassociated with
family business succession, as indicated in the FABUB® @urvey questionaire,
were mostly consideredbeing of very low, low or moderate importance by the
majority of survey prticipants in Bulgaria. This wparticularly true ofissues
referring to the managementlarity, bureaucratic obstacles and family conflict
resolution of familybusiness successigeee Figur& below and Annex A, Tables
V.13,V.16,V.18,V.111).

Similar situation wasbserved with successigroblems related to family relations

and sentiments, complexity and interlacing of family and business matterss tbha

be noted howeverthat not considering the abovissuesas important for family
business succession might be partly due to the fact, that most of the respondents
have not yet taken over ownership of the familgmpanies Hence, such problems
might have sounckd quite abstracto respondents, as thegre part of the internal

family business environment arade thusnot directly related to theiskills. As a
consequence, survey participardgsuld notfully realiset h e s e p poterdidl e ms ’
impact on the succession process.

18
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8.1 8. 1 an. 1
286
R

=

Figure 7 Family business successiqQmexperienced or anticipated problems

Source: Annex A, TabMsl1¢V.1.15

On the other hand, issues such as insufficient skills and knowtedganage the

family business, as well as inability to take over the functions of their incumbents
were considered much more important by survey participants. Thus, on average half
of them identified problems V.1.1, V.1.2 and V.1.5 as being of high ohigry
importance for family business succession (see again Figure 7 aedpanding

tables in Annex A).

In this case, the formulated problemgere associated with the personal
characteristics, incl. skills, knowledge and competences of respondentsyeand

more objectively assessed by them as key for family business succession. It is also
worth noting that the problem, identified as most important for the transfer of

family business ownership by survey participants was not associated with the
absence oparticular skills, but rather with the lack of confidence in their own
preparedness to run the family business.

IPS at UNWE Institute for Postgraduate Studiegdivision at the University of 19
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6. Skills requirements for family business management and

succession

-

majority of respondents as being of high or very high importeoncéamily
business succession

I In particular, skills associated with family business management,

communication and strategic plannimgere rated highest in terms of their

importance forthe family business.

The skills listed in the FABUSSline survey questionnaire were rated bye

i Still important, but to a lesser extentjere considered the skills, related to
identifying and applying good practices and governance tools, coming frg

ot her family businesses’ experie

internal factorswere consideredmore important, compared tanfluences,
coming from the external environment.

I It can thus be inferred, thaamily businass successioissues, associated wit

Overall the skills listed in the FABUSSIm® survey questionnaire were rated by the

majority of respmdents as being of high or very high importafeefamily business
succession Thi s was parti culTabealletyundeistdndf o r
and manage key issues related to family busihesgo e able to establish effective
communicationrmechanism% ,To Know how to set and implement realistic family
business growth stratedy,To Be able to make decisions as an effective family

businessownér ( see Fi gur e 8V9.AalWVHl.3NInlkbakVI.1A7,

respectively).

On the otherhand, family business successissues, related to acknowledging and

applying good practices, originating from other family businessed getting
familiar with the benefits of governance tools for effective family business

Tabl

management were not so marksgdiated as important (Annex A, Tables VI.1.8 and

VI.1.9).

It can thus be infeed, thatin generakhe issues, associatadith factors, which are

internal to the family businessere consideredmore important, compared to the

potential influences, comingdm the external environment. This might be

interpreted as a natural reaction of the actuahtendedfamily business successors,

provoked by their unwillingness to tolerate external interferencéhwhe family

business matters.

IPS at UNWE Institute for Postgraduate Studiegdivision at the University of
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Figure 8 Skills requirements associated with family business succession
importance

Source: Annex A, TabMsl.1¢VI.1.11

Although this could to some extent be considered positive for preserving the
management and control over family business within the fansilich perceptions

might prevent the family business successors from opening themselves to new ideas
and approaches, associated with successful governance and business development.

Institute for Postgraduate Studiedivision at the University of
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7. Knowledge and Skills Adequacy, for family business

management andsuccession

-

The majority of FABUSS survey participants in Bulgaria rated their own f{
business management and successi
“adequate”.

I The skills associated with the abilitiesunderstand and manage key issues
related tofamily businesgand toestablish effective communication
mechanismsvere rated highesin terms of adequacy.

I Based on the fact that over 85% of the respondents are still intended
successors, there is a possibilibat they would tend to overratéheir own
skill s’ adequacy.

I Most probably due tdack ofmanagerial experience, survey participants wg¢
less confident of the adequacy of their own skills associated nettiining

key nonfamily employeesind applyingptherf ami 'y busi nes
experience.

The majority of FABUSS survey participants in Bulgaria rated their own family

busi ness management and satce’™ sri o“na deqg U dtse”
Figure Selow).As in the previous section, discussing the importance of these very

skills, theones associated with the abilitiégs understand and manage key issues

related to family businesand toestablish effective communication mechanisms

were rated highest, thisite in terms of adequacy of the respective skills, possessed

by respondents (see Annex A, Table VI.2.1 and VI.2.3).

Although such responses suggest quite high level of family business management
and succession skills and knowledge, possessed by survesigerts, there is a
possibility that respondents tend to overratieese skills of theirs. Such an
assumption is based on the fact that more than 85% of the surveyed young people,
as discussed in Section 2 above, are still inexperienced in the issuesl tel&enily
business governance.

IPS at UNWE Institute for Postgraduate Studiegdivision at the University of 29
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M Inadequate,/Rat ber nadequate M Rather Adequate /Adequate

Figure9. Skills requirements associated with family business successiatiequacy

Source: Annex A, TabMs2.1¢ VI1.2.11

Survey participants were less confident of the adequacy of their own skills in the

field of retaining key nonfamily employeesas well as identifying and applying good
practices, originating from other family b
VI.2.4 and VI.2.8). This again can be ascribed to the lack of managerial experience
andin-depth knowledge of the family business interactions with business

partners/rivals on part of the prevailing part of the respondents, as most of them are

only intended family business successors.
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8. { dzNI¥Se& LI NIOAOALI yiaQ OAda

-

FABUSS ealme survey respondents in Bulgaria expressed thi@ongest

preference for training delivery methods, associated with discussiods

sharing experienceith others Il ncl . other f ami

-

Faceto-face training sessiorend combination of classwork and distant

y

learning also gained a high percentage of moderate or high preference.

distant learning.

I Such distribution of preferences entirely corresjois to the approach,

followed by the FABUSS consortium, regarding the envisaged training de

methods.

I Survey participants in Bulgaria demonstrated very high interest in

i The training delivery methods, rated as least preferred werestatly and

participating in the FABUSS training course and in being regularly inform
aboutthe project developmentsbut were not so enthusiastic about being

involved in a Focus Group on family business.

Among the options listed in Section VIl of the FBAUSB@Burvey, regarding the
training delivery methods for upgrading the skill family business successful

successionthe one most preferredby survey participants in Bulgaria sveo

exchange views with representatives ofothe f ami | 'y busi nesses

followed bysharing exprience with othersfaceto-face training sessionsd

combination of classwork and distant learnimhg.addition, faceo-face learning was

S u

“moderately preferred” Dbigjoseoptiens, rake@@ of t he
least preferredwere selfstudy andespeciallydistant learning (see Figure 10 below).

It should be noted thaalthoughthese preferencesare not in favour of the
traditional appr oach t centtely eirespond¢gptheour ses’

approach, followed by the FABUSS consortium, regarding the envisaged methods to
be used in elab@ting the training material and delivering the training courses

which willbe organised within the framework tifie project

IPS at UNWE Institute for Postgraduate Studiegdivision at the University of
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60.0%
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20.0%
10.0%
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VI.L1 Study VIL12 VI.1.3 Distant ViL1.4 VILLS Benefit VII.1.6 Discuss
by myself Participate in Learning Combination from the Jexchange
face-to-face of class work experience of views with
training and distant others other family
585s10NS Learning businesses’
“second
generation”
persons
® Not Preferred ® Low Preference B Moderate Preference ® Most Preferred

Figure 10 Preferred types of training delivery modes

Source: Annex A, TabMi.1.1 ¢ VII.1.6

Generally, survey participants in Bulgaria demonstrated very high interest both in
participating in the upcoming FABUSS training course and in being regularly
informed about the project developments. When asked if they would be willing to
take part in @ocus Groupn family business however, responses were less
markedly positive (see Figure 11 below). One explanation for the latter is that
respondents were not entirely clear what such participation would entail and
whether they would have any tasks and/esponsibilities resulting from that.

VIILL1I WOULDYOQU BE INTERESTED IN THE
FAMILY BUSINESS TRAINING COURSETHAT...

VIIL2Z WOULDYQU BE INTERESTED TO
PARTICIPATETHECOMING MONTHS IN A..

VI3 WOULDYOQU LIKETO BE KEPT POSTED ON
THE FABUSS PROJECT OUTPUTS/EVENTS/FREE...

I

MYes WMNo

Figure 11wS & L2 YRSy G1aQ AyGSNBad Ay LI NIAOALI GAY

Source: Annex A, TabMi$l.1¢ VL3
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-

For Bulgaria, the entire country
highlevel of importance of the problems, listed in the survey

-

This is particularly valid for t
skilsk nowl edge and preparedness to
management and control

-

Regarding théimportance and*Adequacy of skills requirements
associated with family business succession, the calculated INTIs indicate
the more important skill rquirements are also those for which respondent
consider their existing knowledge to be more adequate

I Such a high sedsteem on part of survey participants in Bulgaria, regardin
the adequacy of their eging family business succession skills, might be
discussed to bdue to the lack of experience in issues related to family
business governance on part of the majority of theveyed young people

Thelntensity IndicatorgINTI$ for the importance of experienced or anticipated
problems, associated witfamily business succession are measure@aghted

Averageonal4 scal e, where 1 stands for “Low [/ \
“Moderate importancé , 3 i s for “High importance” and
i mportance?” . For B uslsample of espontientedicaend i r e coun-

relativelyhighlevel of importance of the problems, listed in the surysge Figure

12 below and Annex ANTIs Table)1 This is particularly valid for the problems,
referring to survey prapreparedngssatotake everthék i | | s, |
family business’ ma n a g\welhe/n.pandW.h),foc ont r ol (p:
which the calculated INTI values are in the range 2,8,68.0n the other handfor

problemsV.16, V.1.8, V.l11and V.115the lowest INTValues were registered,

varying between 1,96 and 2,04. These problems refer to the clarity and bureaucracy

of the succession process, family conflicts resolution, etc.

Regarding théimportance and“Adequacy of skills requirements associated with

family business successipwhere the saméntensity Indicators met hodol ogy wa:«
followed, the calculated INTIs indicate that for the entire sample of survey

participants in Bulgaria, the following trend can be observed: the nmopsrtant

skill requirements aralso those for which respondents consider their existing

knowledge to bemore adequate(see Figure 13 beloandAnnex A, INTIs Table3).
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As already discussed in previous sections, such a higasse#fm on part of survey
participants in Bulgaria, regding the adequacy of their exing family business
succession skills, might ensue from the fact that the majority of the young people
surveyed are only intended successors, still inexperienced in the issues related to

family business governance.

s 204 =5
P

Figurel2. Intensity IndicatorgINTIg for experienced or anticipated problems
associated with &mily business succession

Source: Annex,ANTIs Table 1

e

It has tobe alsonoted, thatsome skillsimportanceand adequacy is considered

lower, expressed in lowed values of respective INTIs, as the situatioth the
skills, associated with the awareness, understanding and ability to apply other family
busi nesses’ successi oo sriechsadamAdnex As IBlTuse s

Table 2, 3Skill VI.1.8/1.2.8). For other set of skills, referring the abilitiesto

understand and manage key family business issues and establish effective
communicationrmechanisms, importancas well asadequacy oexisting kowledge
demonstrateconsiderably highevalues(Annex A, INTIs Table 2,kill VI.1.1/VI.2.1

and VI.1.3/V1.2.3).
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Figurel3. Intensity IndicatorgINTI9 for kills requirements associated with family
business successianmportance(Y-axis)and Adequacy(X-axis)

Source: Annex,ANTIs Table 2, Talle
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10.National Survey specific issues

-

-

IPS at UNWEhoseto make further calculationsf INTIsorf Pr ob | e m
Gaps” and “ Kn o vorteasgbgroupsdotespondentgattual
and intended family business successors

I n general, the I NTIs’” valwues fo
problems for the two subgroups above are close or even equal.

Issues, referring to family business management skills, family
relations/conflicts and recognition on part of the family and employeese
perceived of different importance by actual and intended family business
SUCCessors.

Regarding Importance and“Adequacy of family business succession skill
it is validfor both subgroupsthat the more importantthe skill requirements
are, the more adequate is the levef existing knowledge, as perceived by
survey respondents.

It has to be noted however, that unlike intended successors, for actual

successors the relationship bet
and Adequacy indicates thaki gapssomewhat prevail over knowledge
adequacy.

W

Regardi ng uehse, IrNelflesr'r ivhag t o “ Pr obl

e ms

, “Sk

Adequacy”, the Bul-iPaatUNWEhose BidakSfBrthgrar t ner

calcul ations f or t wosansple bfgesporagnts, namely: &) h e

actual andb) intended family businessuccessorsA| t hough i n

subgroups above are close or even equal (see Figure 14 below), for some

coun

gener al t !
values for the importance of experienced or anticipated problems for the two

of the

issuesseriousgapsmight be identified. For example, for actual successors the
absence of skills and knowledge to manage the family business is consadareth

less important problem, as for woulte successors. On the other haidose

respondents, who already have someperience in family business governance,

recognise probl ems, referring to

t he

resolution and especiallecognition of the successorieading roleon part ofthe
family and employees, as much more impartacompared to intended successors.

IPS at UNWE Institute for Postgraduate Studiegdivision at the University of
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Figurel4. Intensity IndicatorgINTIg for experienced or anticipated problems
associated with family business succession (actual and
AYGSYRSR a4dz00Saa2NBRQ NBalLlRyaSao

Source: Annex,ANTIs Table 1

In general, for both actual and intended successors, when looking at the respective

| NTI's’ values, a similar trend as the one
can be observed, namelthe more importantthe skill requirements arethe more

adequate is thelevelof existing knowledge, as perceived by survey respondesets

Figures 15 and 16 belownd Annex A, INTIs Table 2,@hesignificant distinction

can be made however between the perceptions of actual tiede ofintended

successors: while for the former, the trend line in Figure 15 below is more slanting,
revealing that skills Importance somewhat prevails over skills Adeqgtaadihe

latter the trend line is steeper, expressing more or less balaskéddgaps ad

knowledge adequacy

IPS 3t UNWE Institute for Postgraduate Studiedivision at the University of 30
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Figurel5. Intensity IndicatorgINTI9 for kills requirementsassociated with
family business successignl OG dz- f &4dz00Sa a2 NEQ NBalLRy
Importance(Y-axis)and AdequacyX-axis)

Source: Annex,ANTIs Table 2, Talle

Furthermore, loth groupsof survey participants in Bulgangther round the

opinion that the importanceand adequacy of their skills, associated with the
awareness, understanding and ability to ap
related issues toheir ownb u s i casessdowerexpressed in lowevalues of

respective INTIs (se&nnex A, INTIs Table 2,Skill VI1.1.8/V1.2.8).

On the other hand, actual and intended successorso p idiffer, whers identifying
whichset ofskillsis most important / of highest adequacy:

A actual successors claim that these are the skills, referring to the
establishment of effective communication mechanisms;

A for intended successors, these are the skills, associated with the ability
understand andnanage key issues related to family business
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bt L4
s

Figurel6. Intensity IndicatorgINTI9 for kills requirementsassociated with
family business successi@nA Y i SYRSR 8dz00S &da2NBRQ NXA& L
Importance(Y-axis)and AdequacyX-axis)

Source: Annex,ANTIsTable 2, Tabl&
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Annexes

Annex A: Survey Results

Section |: Personal Characteristics

I.1 Gender
Frequency Percent Valid Percent Cumulative
Percent
Valid Male 23 32,4 32,4 32,4
Female 48 67,6 67,6 100,0
Total 71 100,0 100,0
1.2 Age
. Cumulative
Frequency Percent Valid Percent
Percent
Valid 1825 58 81,7 81,7 81,7
26-30 12 16,9 16,9 98,6
31-35 1 1.4 1,4 100,0
35+ 0 0,0 0,0
Total 71 100,0 100,0
1.3 Education
Frequency Percent Valid Perceni Cumulative
Percent
Valid High School 49 69,0 69,0 69,0
University Level 18 25,4 25,4 94,4
PostGraduate 2 2,8 2,8 97,2
Vocational Education 2 2.8 2.8 100,0
Training
Total 71 100,0 100,0
I.4 Business Succession Status
1 onom | @S GF1SYy 26YySNEKALB@aEs G
Frequency Percent Valid Percent Cumulative
Percent
Valid Yes 10 14,1 14,1 14,1
No 61 85,9 85,9 100,0

Total 71 100,0 100,0

Institute for Postgraduate Studiedivision at the University of
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1 Pn®dH LYGSYyR (2 adz00S SHRyedrSNB @A 2 dz

Frequency Percent Valid Perceni Cumulative
Percent
Valid Yes 60 84,5 84,5 84,5
No 11 15,5 155 100,0
Total 71 100,0 100,0

) ®p 2 KAOK 3ISYSNYIiAzy 2F (G4KS ¥FI°

Frequency Percent Valid Percent Cumulative
Percent
Valid 2nd 51 71,8 71,8 71,8
3rd 14 19,7 19,7 91,5
Older 6 8,5 8,5 100,0
Total 71 100,0 100,0

((' IPS 3t UNWE Institute for Postgraduate Studiedivision at the University of
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{SOGA2Y LLY ¢KS .dzaAySaaq

11 ®m ! OGAGAGeE {SOG2NJ

Frequency Percent Valid Percent Cumulative
Percent
Valid Real Estate, Renting 4 5,6 5,6 5,6
& Business Activity
Construction 7 9,9 9,9 15,5
Wholesale & Retail 22 31,0 31,0 46,5
Trade, Repairs
Transport, Storage ¢ 3 4.2 4,2 50,7
Communication
Other Community, 14 19,7 19,7 70,4
Social & Personal
Service Activities
Manufacturing 2 2,8 2,8 73,2
Agriculture, Hunting 8 113 113 84,5
& Forestry, Fishing
Education 1 1,4 1.4 85,9
Hotels & Restaurant 7 9,9 9,9 95,8
Health & Social Wor 1 1,4 1.4 97,2
Financial 2 2.8 2.8 100,0
Intermediation
Total 71 100,0 100,0
11 ®n t NBaSyid aal s oSyLxX 2evSyido
Frequency Percent Valid Percent Cumulative
Percent
Valid 1-9 42 59,2 59,2 59,2
1049 19 26,8 26,8 85,9
5099 6 8,5 8,5 94,4
100-249 2 2,8 2,8 97,2
250+ 2 2,8 2,8 100,0

Total 71 100 100

IPS at UNWE Institute for Postgraduate Studiegdivision at the University of 35
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Section Ill: Family Business Succession Planning

11 Ldm 52S3a @& 2pxdeksTd fofrhal writted @zsadreed 3
plan for succession?

Cumulative
Frequency Percent Valid Percent
Percent
Valid Yes 31 43,7 44,3 44,3
No 39 54,9 55,7 100,0

Total 70 98,6 100,0

JJL®H Ly @2dz2NJ 2LIAYAZ2Y S K2g BusinessZ Iiklicaedn®
most advantageous option
Cumulative
Percent
Valid Passing the managemer 23 32,4 32,4 32,4
of the business to the
next generation (but not
the control/ownership)
Passing the ownership o 20 28,2 28,2 60,6
the business to the next
generation
Passing the governance 24 33,8 33,8 94,4
(management AND
control) of the business
to the next generation
Sale of the business to a
third party
Appointment of a non 3 4,2 4,2 98,6
family CEO, retaining
family ownership and
control
Appointment of a non
family CEO, giving away
part of the family
ownership and control
Initial Public Offering 1 1.4 1,4 100,0
Total 71 100,0 100,0

Frequency Percent Valid Percent

IPS at UNWE Institute for Postgraduate Studiegdivision at the University of 6
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Section IV: Motives for actual or intended family
business succession

L+odm 2KFEG A& 02N g1 a0 @2dz2NJ Y2G0A OGS F2NJ
FYR YFyF3SNE GKS FANNYQa GLINBGA2dza 3ISy!

Frequency Percent Valid Percent Cumulative
Percent

Valid It seemedo be the 2 2,8 2,8 2,8

“natur al co

events”

It seemed a good career 18 25,4 25,4 28,2

opportunity

| thought it would be an 41 57,7 57,7 85,9

opportunity to put

innovative ideas to

practice

My family expected me t 10 14,1 14,1 100,0

inherit the business
| have no alternative
Total 71 100,0 100,0
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Section V: Family business successton
Experienced or Anticipated Problems

V.1.1 I lack the skills and knowledge to manage the family business

Frequency Percent Valid Percent Cumulative
Percent
Valid Low/Very Low 8 11,3 11,3 11,3
Importance
Moderate Importance 28 39,4 39,4 50,7
High Importance 26 36,6 36,6 87,3
Very High Importance 9 12,7 12,7 100,0
Total 71 100,0 100,0
V.1.2 | am not yet ready and well prepared tan the business
Frequency Percent Valid Percent Cumulative
Percent
Valid Low/Very Low 8 11,3 11,3 11,3
Importance
Moderate Importance 24 33,8 33,8 45,1
High Importance 29 40,8 40,8 85,9
Very High Importance 10 14,1 14,1 100,0
Total 71 100,0 100,0
V.1.3 ltis difficult to manage the change that succession implies
Frequency Percent Valid Percent Cumulative
Percent
Valid Low/Very Low 13 18,3 18,3 18,3
Importance
Moderate Importance 36 50,7 50,7 69,0
High Importance 21 29,6 29,6 98,6
Very High importance 1 1,4 1,4 100,0
Total 71 100,0 100,0

V.1.4 | do not have the required knowledge about the family business

Frequency Percent Valid Percent Cumulative
Percent

Valid Low/Very Low 17 23,9 23,9 23,9

Importance

Moderate Importance 28 39,4 39,4 63,4

High Importance 14 19,7 19,7 83,1

Very High Importance 12 16,9 16,9 100,0

Total 71 100,0 100,0

IPS at UNWE Institute for Postgraduate Studiegdivision at the University of a8
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V.1.5 | am not able to take over all the functions that the previous leader held

Frequency Percent Valid Percent Cumulative
Percent
Valid Low/Very Low 10 14,1 14,1 14,1
Importance
Moderate Importance 26 36,6 36,6 50,7
High Importance 23 32,4 32,4 83,1
Very High Importance 12 16,9 16,9 100,0
Total 71 100,0 100,0
V.1.6 The process of succession is not clear
Frequency Percent Valid Percent Cumulative
Percent
Valid Low/Very Low 25 35,2 35,2 35,2
Importance
Moderate Importance 24 33,8 33,8 69,0
High Importance 16 225 22,5 91,5
Very High importance 6 8,5 8,5 100,0
Total 71 100,0 100,0

V.1.7 The process ofuccession is very demanding in terms of family relations and t
sentimental burden is high

Frequency Percent Valid Percent Cumulative
Percent

Valid Low/Very Low 20 28,2 28,2 28,2

Importance

Moderate Importance 24 33,8 33,8 62,0

High Importance 20 28,2 28,2 90,1

Very High Importance 7 9,9 9,9 100,0

Total 71 100,0 100,0

V.1.8 The transfer of business is very demanding in terms of bureaucracy

. Cumulative
Frequency Percent Valid Percent
Percent
Valid Low/Very Low 27 38,0 38,0 38,0
Importance
Moderate Importance 24 33,8 33,8 71,8
High Importance 16 22,5 22,5 94,4
Very High Importance 4 5,6 5,6 100,0
Total 71 100,0 100,0
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V.1.9 The family business lacks a clear business strategy

Frequency Percent Valid Percent Cumulative
Percent

Valid Low/Very Low 20 28,2 28,2 28,2

Importance

Moderate Importance 15 21,1 21,1 49,3

High Importance 25 35,2 35,2 84,5

Very High Importance 11 15,5 15,5 100,0

Total 71 100,0 100,0

V.1.10The personnel of the family business (if any)é&sistant to the succession or
does not cope well with change

Frequency Percent Valid Percent Cumulative
Percent

Valid Low/Very Low 25 35,2 35,2 35,2

Importance

Moderate Importance 15 21,1 21,1 56,3

High Importance 18 254 254 81,7

Very Highmportance 13 18,3 18,3 100,0

Total 71 100,0 100,0

V.1.11 Managing possible family conflict resulting from the succession process

Frequency Percent Valid Percent Cumulative
Percent

Valid Low/Very Low 30 42,3 42,3 42,3

Importance

Moderate Importance 21 29,6 29,6 71,8

High Importance 10 14,1 14,1 85,9

Very High Importance 10 14,1 14,1 100,0

Total 71 100,0 100,0

V.1.12 The family business lacks the required organization and governance

. Cumulative
Frequency Percent Valid Percent
Percent
Valid Low/Very Low 18 25,4 25,4 25,4
Importance
Moderate Importance 26 36,6 36,6 62,0
High Importance 18 254 25,4 87,3
Very High Importance 9 12,7 12,7 100,0
Total 71 100,0 100,0

IPS at UNWE Institute for Postgraduate Studiegdivision at the University of 40
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V.1.13 Family and business matters are complex aintertwined

Frequency Percent Valid Percent Cumulative
Percent

Valid Low/Very Low 18 25,4 25,4 25,4

Importance

Moderate Importance 26 36,6 36,6 62,0

High Importance 21 29,6 29,6 91,5

Very High Importance 6 8,5 8,5 100,0

Total 71 100,0 100,0

V.1.14 Family and employeg do notaccept me as the new family business leader

Frequency Percent Valid Percent Cumulative
Percent

Valid Low/Very Low 23 32,4 32,4 32,4

Importance

Moderate Importance 18 254 254 57,7

High Importance 20 28,2 28,2 85,9

Very High Importance 10 14,1 14,1 100,0

Total 71 100,0 100,0

V.1.15 We are facing faily related issues that | cannahanage and discuss with other

Frequency Percent Valid Percent Cumulative
Percent

Valid Low/Very Low 30 423 423 423

Importance

Moderate Importance 17 23,9 23,9 66,2

High Importance 18 25,4 25,4 91,5

Very High Importance 6 8,5 8,5 100,0

Total 71 100,0 100,0

((' IPS at UNWE
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Section VI: Skills requirements associated with
family business successianimportance and
Adequacy

VI.1Type of skill required L Y RA OF G2 NJ 2 F

A1AEE Q4

L Y LIZ NI

VI.1.1 To be able to understand and manage key issues related to family business

Frequency Percent Valid Percent Cumulative
Percent
Valid Very Low Importance 1 1,4 1,4 1,4
Low Importance 1 1,4 1,4 2,8
Moderate Importance 6 8,5 8,5 11,3
High Importance 19 26,8 26,8 38,0
Very High Importance 44 62,0 62,0 100,0
Total 71 100,0 100,0
VI.12 To know how to overcome family or business centered conflict
Frequency Percent Valid Percent Cumulative
Percent
Valid Very Low Importance
Low Importance 3 4.2 4.2 4.2
Moderate Importance 11 155 155 19.7
High Importance 18 25.4 25.4 451
Very High Importance 39 54.9 54.9 100
Total 71 100 100
VI.1.3 To be able to establish effective communication mechanisms
Frequency Percent Valid Percent Cumulative
Percent
Valid Very Low Importance 1 1,4 1,4 1,4
Low Importance 1 1,4 1,4 2,8
Moderate Importance 6 8,5 8,5 11,3
High Importance 18 25,4 25,4 36,6
Very High Importance 45 63,4 63,4 100,0
Total 71 100,0 100,0

((' IPS at UNWE

Institute for Postgraduate Studiedivision at the University of
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VI.1.4 To be able to retain key nofamily employees

Frequency Percent Valid Percent Cumulative
Percent
Valid Very Low Importance 2 2,8 2,8 2,8
Low Importance 3 4,2 4.2 7,0
Moderate Importance 15 21,1 211 28,2
High Importance 18 25,4 25,4 53,5
Very High Importance 33 46,5 46,5 100,0

Total 71 100,0 100,0

VI.1.5 To know how to set and implement realistic family business growth strategy

Frequency Percent ValidPercent Cumulative
Percent
Valid Very Low Importance
Low Importance 2 2,8 2,8 2,8
Moderate Importance 10 14,1 14,1 16,9
High Importance 19 26,8 26,8 43,7
Very High Importance 40 56,3 56,3 100,0
Total 71 100,0 100,0
VI.1.6 To be able tagain consensus for key decisions
Frequency Percent Valid Percent Cumulative
Percent
Valid Very Low Importance 1 1,4 1,4 1,4
Low Importance 6 8,5 8,5 9,9
Moderate Importance 12 16,9 16,9 26,8
High Importance 26 36,6 36,6 63,4
Very High Importance 26 36,6 36,6 100,0

Total 71 100,0 100,0

VI.1.7 To be able to make decisions as an effective family business owner

Frequency Percent Valid Percent Cumulative
Percent
Valid Very Low Importance 2 2,8 2,8 2,8
Low Importance 1 1,4 1,4 4,2
Moderate Importance 9 12,7 12,7 16,9
High Importance 14 19,7 19,7 36,6
Very High Importance 45 63,4 63,4 100,0

Total 71 100,0 100,0
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VI.1.8 To know how other family business businesses have tackled succession rela
issues, to understand them and adaitK SY G2 Y& o0dzaAySaaqQ (

Frequency Percent Valid Percent Cumulative
Percent
Valid Very Low Importance 3 4,2 4,2 4,2
Low Importance 9 12,7 12,7 16,9
Moderate Importance 18 254 254 42,3
High Importance 25 35,2 35,2 77,5
Very High Importance 16 22,5 22,5 100,0

Total 71 100,0 100,0

VI.1.9 To understand how effective governance tools can help me lead the family
business

Frequency Percent Valid Percent Cumulative
Percent
Valid Very Low Importance
Low Importance 2 2,8 2,8 2,8
Moderate Importance 25 35,2 35,2 38,0
High Importance 20 28,2 28,2 66,2
Very High Importance 24 33,8 33,8 100,0

Total 71 100,0 100,0

VI.1.10To be able to negotiate with family and nefamily stakeholders about business
related issues

Frequency Percent Valid Percent Cumulative
Percent
Valid Very Low Importance 1 1,4 1,4 1,4
Low Importance 5 7,0 7,0 8,5
Moderate Importance 13 18,3 18,3 26,8
High Importance 17 23,9 23,9 50,7
Very High Importance 35 49,3 49,3 100,0

Total 71 100,0 100,0

VI.1.11To know how to effectively manage the family and business interaction

Frequency Percent Valid Percent Cumulative
Percent
Valid Very Low Importance
Low Importance 3 4,2 4,2 4,2
Moderate Importance 13 18,3 18,3 22,5
High Importance 15 21,1 21,1 43,7
Very High Importance 40 56,3 56,3 100,0

Total 71 100,0 100,0

IPS at UNWE Institute for Postgraduate Studiegdivision at the University of 44
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VI.2 For EACH of the above type of skills and independently of its importance, how
adequate do you consider your present knowledge and skills?

+ 1 @ H ohe able to understand anthanage key issues related to family business

Frequency Percent Valid Percent Cumulative
Percent
Valid Inadequate 6 8,5 8,5 8,5
Rather Inadequate
Rather Adequate 45 63,4 63,4 71,8
Adequate 20 28,2 28,2 100,0
Total 71 100,0 100,0
* 1 @ Hdkinow how to overcome family or business centered conflict
Frequency Percent Valid Percent Cumulative
Percent
Valid Inadequate 15 21,1 21,1 21,1
Rather Inadequate 1 1,4 1,4 22,5
Rather Adequate 35 49,3 49,3 71,8
Adequate 20 28,2 28,2 100,0
Total 71 100,0 100,0
+ 1 @ H ol able to establish effective communication mechanisms
Frequency Percent Valid Percent Cumulative
Percent
Valid Inadequate 9 12,7 12,7 12,7
Rather Inadequate
Rather Adequate 40 56,3 56,3 69,0
Adequate 22 31,0 31,0 100,0
Total 71 100,0 100,0
+ 1 @ H obe able to retain key noffiamily employees
Frequency Percent Valid Percent Cumulative
Percent
Valid Inadequate 22 31,0 31,4 31,4
Rather Inadequate 3 4,2 4,3 35,7
Rather Adequate 34 47,9 48,6 84,3
Adequate 11 15,5 15,7 100,0
Total 70 98,6 100,0

((, ——
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+ 1 @ Hkmow how to set and implement realistic family business growth strategy

, Cumulative
Frequency Percent Valid Perceni
Percent
Valid Inadequate 21 29,6 29,6 29,6
Rather Inadequate 1 1,4 1.4 31,0
Rather Adequate 31 43,7 43,7 74,6
Adequate 18 25,4 25,4 100,0
Total 71 100,0 100,0
+ 1 @ Hohle able to gain consensus for key decisions
_ Cumulative
Frequency Percent Valid Percent
Percent
Valid Inadequate 20 28,2 28,2 28,2
Ratherlnadequate 2 2,8 2,8 31,0
Rather Adequate 32 45,1 45,1 76,1
Adequate 17 23,9 23,9 100,0

Total 71 100,0 100,0

+ 1 @ Hobe able to make decisions as an effective family business owner

. Cumulative
Frequency Percent Valid Percent
Percent
Valid Inadequate 13 18,3 18,3 18,3
Rather Inadequate 5 7,0 7,0 25,4
Rather Adequate 29 40,8 40,8 66,2
Adequate 24 33,8 33,8 100,0

Total 71 100,0 100,0

* 1 ® HTPknow how other family business businesses have tackled succession
related issues, talzy RSNERGF YR GKSY FyR | RILII GKS

. Cumulative
Frequency Percent Valid Percent
Percent
Valid Inadequate 24 33,8 33,8 33,8
Rather Inadequate 9 12,7 12,7 46,5
Rather Adequate 32 45,1 451 91,5
Adequate 6 8,5 8,5 100,0

Total 71 100,0 100,0
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+ 1 @ AW ouhderstand how effective governance tools can help me lead the family
business

Frequency Percent Valid Percent Cumulative
Percent
Valid Inadequate 19 26,8 26,8 26,8
Rather Inadequate 2 2,8 2,8 29,6
Rather Adequate 42 59,2 59,2 88,7
Adequate 8 11,3 11,3 100,0

Total 71 100,0 100,0

+ 1 ® Aot able to negotiate with family and nefamily stakeholders about
business related issues

Frequency Percent Valid Percent Cumulative

Percent
Valid Inadequate 15 21,1 21,4 21,4
Rather Inadequate 2 2,8 2,9 24,3
Rather Adequate 39 54,9 55,7 80,0
Adequate 14 19,7 20,0 100,0

Total 70 98,6 100,0

+] PHOPMM ¢2 1Yy28 K2g G2 STFFSOGA@QSte Y

Frequency Percent Valid Percent Cumulative

Percent
Valid Inadequate 9 12,7 12,9 12,9
Rather Inadequate 4 5,6 5,7 18,6
Rather Adequate 34 479 48,6 67,1
Adequate 23 32,4 32,9 100,0

Total 70 98,6 100,0

IPS at UNWE Institute for Postgraduate Studiegdivision at the University of
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{SOUAZ2Y +11Y 'LHANIRAY3I &2
business successful successmRreferred types
of training delivery modes

VII.1 Which do you consider to be the best way for upgrading your skills?

VII.1.1 Study by myself

Frequency Percent Valid Percent Cumulative
Percent
Valid Not Preferred 9 12,7 12,7 12,7
Low Preference 22 31,0 31,0 43,7
Moderate 30 42,3 42,3 85,9
Preference
Most Preferred 10 14,1 14,1 100,0
Total 71 100,0 100,0
VII.1.2 Participate in facéo-face training sessions
Frequency Percent Valid Perceni Cumulative
Percent
Valid Not Preferred 2 2.8 2.8 2,8
Low Preference 9 12,7 12,7 15,5
Moderate 37 52,1 52,1 67,6
Preference
Most Preferred 23 32,4 32,4 100,0
Total 71 100,0 100,0
VII.1.3 Distant Learning
Frequency Percent Valid Percent Cumulative
Percent
Valid Not Preferred 19 26,8 26,8 26,8
Low Preference 22 31,0 31,0 57,7
Moderate 21 29,6 29,6 87,3
Preference
Most Preferred 9 12,7 12,7 100,0
Total 71 100,0 100,0
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VII.1.4 Combination of class work and distant Learning

Frequency Percent Valid Perceni Cumulative
Percent
Valid Not Preferred 3 42 4.2 42
Low Preference 18 25,4 25,4 29,6
Moderate 31 43,7 43,7 73,2
Preference
Most Preferred 19 26,8 26,8 100,0
Total 71 100,0 100,0
VII.1.5 Benefit from the experience of others
Frequency Percent Valid Percent Cumulative
Percent
Valid Not Preferred 1 1,4 1,4 1,4
Low Preference 12 16,9 16,9 18,3
Moderate 32 45,1 45,1 63,4
Preference
Most Preferred 26 36,6 36,6 100,0
Total 71 100,0 100,0

VILLG65 A 80dzaad k SEOKIy3aS OArASsa ¢ ATKY SNIKIS
persons

Frequency Percent Valid Percent Cumulative
Percent

Valid Not Preferred 2 2.8 2.9 2,9

Low Preference 6 8,5 8,6 11,4

Moderate 28 39,4 40,0 51,4

Preference

Most Preferred 34 47,9 48,6 100,0

Total 70 98,6 100,0
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Section VIlIFinal Questions

VIIl.1 Would you be interested in the family business training course th
will be developed by the FABUSS project?

, Cumulative
Frequency Percent Valid Percent
Percent
Valid Yes 59 83,1 83,1 83,1
No 12 16,9 16,9 100,0

Total 71 100,0 100,0

VIIl.2 Would you be interested to participate the coming months in a Fo
Group on family business?

: Cumulative
Frequency Percent Valid Perceni
Percent
Valid Yes 38 53,5 53,5 53,5
No 33 46,5 46,5 100,0

Total 71 100,0 100,0

VI11.3 Wouldyou like to be kept posted on the FABUSS project
outputs/events/free Seminars Workshops? In this case, send please ar
email with your request to your FABUSS National Partner

: Cumulative
Frequency Percent Valid Perceni
Percent
Valid Yes 62 87,3 87,3 87,3
No 9 12,7 12,7 100,0

Total 71 100,0 100,0
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DESCRIPTIVE STATISGINSENSITY INDICATORS

INTIsTable 1 (Problems)

Type of Problem Gender Age Education Actual | Intended
V1] ] [1.2] [1.3] Successol Successol ALL
[1.4.1] [1.4.2]
. . . Vocational
Male | Female|18-25|26:30{31-35| 35+ | N [University| Post | o - tion
School| Level | Graduate "
Training
V.1.1 | lack the skillsan 2,61| 2,46|2,52|2,33]| 4,00 -1 2,53 2,50 2,00 2,50 2,00 2,58| 2,51
knowledge to manage
the family business
V.1.2lamnotyetready 2,43| 2,65|2,59|2,67| 1,00 -1 2,61 2,61 2,00 2,00 2,40 2,60| 2,58
and well prepared to
run the business
V.1.3 It is difficult to 2,26| 2,08|2,10|2,25] 3,00 - 2,14 2,22 2,00 1,50 2,20 2,12| 2,14
manage the change tha
succession implies
V.1.4 | do not have the| 2,26| 2,31|2,34|2,08| 2,00 -1 2,39 2,17 2,00 1,50 1,90 2,33| 2,30
required knowledge
about the family
business
V.1.5 | am not able to 243| 2,56|2,45|2,83]| 3,00 -1 2,551 2,50 3,00 2,50 2,50 2,50| 2,52
take over all the
functions that the
previous leader held
Institute for Postgraduate Studiedivision at the University of 51

((' IPS at UNWE

Nationaland WorldEconomyg July2017




FABUSGE Skill Gaps and Training Needs in Family Busine&dgaria

V.1.6 The process of
succession is not clear

2,17

1,98

2,05

2,00

2,00

2,10

1,89

2,50

1,50

2,20

2,00

2,04

V.1.7 The process of
succession is very
demanding in terms of
family relations and the
sentimental burden is
high

2,26

2,17

2,12

2,42

4,00

2,00

2,72

3,00

1,50

2,50

2,12

2,20

V.1.8 The transfer of
business is very
demanding in terms of
bureaucracy

2,13

1,88

1,93

2,17

1,00

1,94

1,94

2,50

2,00

2,30

1,92

1,96

V.1.9 The family
business lacks a clear
business strategy

2,52

2,31

2,34

2,42

4,00

2,24

2,67

2,50

3,00

2,30

2,38

2,38

V.1.10 The personnel 0
the family business (if
any) is resistant to the
succession or does not
cope well with change

2,22

2,29

2,29

2,00

4,00

2,35

2,06

2,00

2,50

2,30

2,28

2,27

V.1.11 Managing
possible family conflict
resulting from the
succession process

2,00

2,00

1,95

2,25

2,00

1,88

2,17

3,00

2,50

2,40

1,90

2,00

V.1.12 The family
business lacks the
required organization
and governance

2,13

2,31

2,24

2,17

4,00

2,24

2,28

2,00

2,50

1,90

2,32

2,25
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V.1.13 Family and
business matters are
complex and
intertwined

2,52

2,06

2,12

2,50

4,00

2,12

2,44

2,00

2,50

2,50

2,13

2,21

V.1.14 Family and
employees do not
accept me as the new
family business leader

2,22

2,25

2,22

2,17

4,00

2,16

2,39

1,50

3,50

2,80

2,12

2,24

V.1.15We are facing
family related issues
that | cannot manage
and discuss with others

1,96

2,02

1,93

2,17

4,00

1,96

2,06

1,50

3,00

2,20

1,98

2,00

IPS at UNWE Institute for Postgraduate Studiedivision at the University of
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INTIsTable 2 §kill Requirements

Nationaland WorldEconomyg July2017

Type of Skill Gender Age Education Actual | Intended
VI.1] (1] [1.2] [1.3] Successol Successol ALL
[1.4.1] [1.4.2]
: . : Vocational
Male |Femalel18.25/2630(31-35| 35+ | 19N | University | Post 1 o tion
School| Level | Graduate .
Training
VI1.1 To be able to 4,48| 4,46|4,50| 4,33 4,00 - 4,41 4,56 4,50 5,00 4,50 4,45| 4,46
understand and manage
key issues related to
family business
VI1.2 To know how to 4,26| 4,33|4,34| 4,08 5,00 -1 4,35 4,33 4,00 3,50 4,30 4,30 4,31
overcome family or
business centered
conflict
VI1.3 To be able to 4,48| 4,48|4,50] 4,33| 5,00 -1 4,43 4,61 4,50 4,50 4,70 4,43 | 4,48
establish effective
communication
mechanisms
VI14 To be able to retai 3,96| 4,15| 4,07 | 4,17| 4,00 -| 4,00 4,11 5,00 5,00 4,10 4,10| 4,08
key nonfamily
employees
VI1.5 To know how to 4,35| 4,38|4,47| 3,92 4,00 - 4,37 4,33 5,00 4,00 4,40 4,35| 4,37
set and implement
realistic family business
growth strategy
(( S 3t UNWE Institute for Postgraduate Studiedivision at the University of 54
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VI1.6 To be able to gain
consensus for key
decisions

4,00

3,98

4,09

3,67

2,00

4,08

3,78

4,50

3,00

4,30

3,92

3,99

VI1.7 To be able to mak
decisions as an effective
family business owner

4,57

4,31

4,40

4,33

5,00

4,39

4,39

5,00

4,00

4,40

4,38

4,39

VI1.8 To know how othe
family business
businesses have tacklec
succession related issue
to understand them and
adapt them to my
busi ness’ ¢

3,87

3,46

3,62

3,33

5,00

3,59

3,67

3,50

3,00

3,80

3,53

3,59

VI1.9 To understand hoy
effective governance
tools can help me lead
the family business

4,04

3,88

3,97

3,67

5,00

3,90

4,11

3,50

3,50

4,00

3,90

3,93

VI1.10 To be able to
negotiate with family anc
non-family stakeholders
about businesselated
issues

4,26

4,06

4,02

4,58

5,00

4,10

4,28

5,00

2,50

4,50

4,05

4,13

VI1.11 To know how to
effectively manage the
family and business
interaction

4,09

4,40

4,28

4,33

5,00

4,31

4,28

4,50

4,00

4,40

4,30

4,30
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INTIsTable 3(Skills andKnowledge Adequagy
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Skills and Knowledge : Actual | Intended
Adequacy Gender Age Education Successo| Successol ALL
[1.1] [1.2] [1.3]
[VI.2] [.4.1] [.4.2]
. . : Vocational
Male | Femald 18-25/26-30|31-35| 35+ | 9" | University| - Post -, o tion
School  Level | Graduate .
Training
VI .2.1 To K 326 3,17|3,12|3,50]| 4,00 -| 3,10 3,39 3,50 3,50 3,30 3,20 3,20
understand and manag
key issues related to
family business
VI . 2.2 To Kk 3,13| 3,00|3,10|2,83| 2,00 -| 3,04 3,06 2,50 3,50 3,10 3,05| 3,04
overcome family or
business centered
conflict
Vi .2.3 To K 3,13| 3,21|3,19]|3,08| 4,00 -1 3,22 3,17 2,50 3,00 3,30 3,18| 3,18
establish effective
communication
mechanisms
VI .2.4 To K 291 269278267 - -| 2,76 2,76 2,50 3,00 2,50 2,83| 2,76
retain key norfamily
employees
VI . 2.5 To Kk 291| 294|293|292| 3,00 -1 2,96 2,94 2,50 2,50 3,00 2,93 2,93
set and implement
realistic family business
growth strategy
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VI . 2.6 To K
consensus for key
decisions

3,09

2,81

2,91

2,75

4,00

2,90

3,06

2,00

2,50

3,20

2,87

2,90

VI .2.7 To K
make decisions as an
effective family busines
owner

3,35

2,85

2,98

3,08

4,00

3,00

3,11

2,50

3,00

3,20

2,97

3,01

VI .2.8 To K
other family business
businesses have tackle
succession related
issuesto understand
them and adapt them t(
my businesg

2,48

2,50

2,50

2,42

3,00

2,53

2,50

1,50

2,50

2,30

2,53

2,49

VI .2.9 To |
how effective
governance tools can
help me lead the family|
business

2,74

2,81

2,79

2,75

3,00

2,78

2,83

2,00

3,50

2,70

2,82

2,79

VI .2.10 To
negotiate with family
and nonfamily
stakeholders about
business related issues

3,00

2,90

2,93

2,92

3,00

2,76

3,00

2,50

3,10

2,90

2,93

VI .2.11 To
effectively manage the
family and business
interaction

3,05

3,10

3,09

3,08

3,08

3,12

2,50

3,50

3,10

3,08

3,09
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Annex B: Survey Questionnaire

FAMILY BUSINESS SUCCESSFUL SUCCESSIOI

SURVEY QUESTIONNAIRE

This Survey is being undertaken in order to obtain information directly from young
“successor s of-—attahorittended in the FABUSS gagner countries,
with relation totheir problems and needs associated with successful succession. The results
of the Survey will guide FABUSS Partners in better organising and delivering training and
other types of supporting services to family |
identity will remain strictly CONFIDENTIAL.

WSALR2YRSYyduQa O2dzyiuNEB 27

Indicate please your country of origin

Bulgaria

Cyprus

FYROM

Greece

Italy

Portugal

IPS at UNWE Institute for Postgraduate Studiegdivision at the University of 58
[ 4 Nationaland WorldEconomy July2017



FABUSBS Skill Gaps and Training Needs in Family Busine®dgaria

Section |;: Personal characteristics

1 ®m DSYRSNJ

Male Female

1 dn ! 38§

1825 26-30 3135 35+

1 ®o 9RdzOlI GA2Y

High School PostGraduate

University Level Vocational Education and Training

[.4 Business Succession Status

1onom | F @S GF1SYy 26YySNEKALBwds 0KS FIF YAf @

Yes No

1 dndH LYGSYR G2 adzOO0OSSRyedtdNBEOA2dza 26y SNJ AY

Yes No

1®p 2KAOK 3ASYSNIGAZ2Yy 2F GKS FrFYAf@& o0dz@aAy

2nd 3rd Older

Institute for Postgraduate Studiedivision at the University of
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{SOUA2Y LLY ¢KS

11om | OGA@gAGe {SOG2NJ

dza Ay 3440

Real estate, renting anlolusiness activity

Construction

Wholesale and retail trade, repairs

Transport, storage & communication

Other community, social and personal service activities

Manufacturing

Agriculture, hunting & forestry; fishing

Education

Hotels andestaurants

Health and social work

Financial intermediation

110 tNBaSyid aial§ oSyLxXz2evs8ydao

1-9 1049 50-99 100249

250+

((' IPS 3t UNWE Institute for Postgraduate Studiegivision at the University of
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Section lII: Family business succession planning

Saa

ax
Q

11 Ldm 52S& @2dz2NJ FFYAfe& odaAySaa LR

Yes No

11 LPH LYy @2dzNJ 2LIAYAR2YY K2¢g aK2dzxZ R &adz00Sa
advantageous option

Passing the management of thesiness to the next generation (but not the control/ownership)

Passing the ownership of the business to the next generation

Passing the governance (management AND control) of the business to the next generation

Sale of the business to a third party

Appointment of a norfamily CEO, retaining family ownership and control

Appointment of a norfamily CEO, giving away part of the family ownership and control

Initial Public offering

IPS at UNWE Institute for Postgraduate Studiegdivision at the University of 61
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Section IV: Motives for actual or intended family
businesssuccession

Select the type of motive that applies to your personal case, independently of whether you
are actual or intended successor of a family business

Lxdm 2KFG A& 62N gl &0 @2dzNJ Y2GAGBS FT2NJ RSOARAyYy3I i
may F 3SNE (GKS FTANNQa aLINBOGA2dza IASYSNIGA2YyEK {Sf SO

| t seemed to be the “natur al course of ev

It seemed a good career opportunity

| thought it would be an opportunity to put innovative ideas to practice

My family expected méo inherit the business

| had no alternative

IPS at UNWE Institute for Postgraduate Studiegdivision at the University of 62
[ 4 Nationaland WorldEconomy July2017



FABUSBS Skill Gaps and Training Needs in Family Busine®dgaria

Section V: Family business successidaxperienced or
Anticipated Problems

Indicate the importance of EACH of the listed problems that you have experienced or you
anticipate to experience, witrelation to family business succession.

V.1 Type of Problem

Low / Very Low Moderate L Very High
. . High importanceg .
importance importance importance

V.1.1 | lack the skills and
knowledge to manage the
family business

V.1.2 | am not yet ready and
well prepared to run the
business

V.1.3 It is difficult to manage
the change that succession
implies

V.1.4 | do not have the
required knowledge about the
family business

V.1.5 | am not able to take ov
all the functions that the
previous leader held

V.1.6 The process of success|
is not clear

V.1.7 The process of success|
is very demanding in terms of]
family relations and the
sentimental burden is high

V.1.8 The transfer of businesg
is very demanding in terms of
bureaucracy

V.1.9 The family business lac
a clear business strategy

IPS at UNWE Institute for Postgraduate Studiegdivision at the University of 63
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V.1.10 The personnel of the
family business (if any) is
resistant to the succession or
does not cope well with
change

V.1.11 Managing possible
family conflict resulting from
the succession process

V.1.12 The family business
lacks the required organizatio
and governance

V.1.13 Family and business
matters are complex and
intertwined

V.1.14 Family and employeeg
do not accept me as the new
family business leader

V.1.15 We are facing family
related issues that | cannot
manage and discuss with
others

IPS at UNWE Institute for Postgraduate Studiegdivision at the University of 64
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Section VI: Skills requirements associated with family
business successianimportance and Adequacy

For EACH type of skill listed below, indicate, loyortant you consider it to be in cases of
family business succession (indications 5: Extremely important, 1: Not at all important).

VI.1 Type of skill requiredL Y RA OF 12 NJ 2F &1 AffQa LYLERNIIyYyOS

VI1.1 To be able to understand and manage key issues related to family
business

VI1.2 To know how to overcome family or business centered conflict

VI.1.3 To be able to establish effective communication mechanisms

VI1.4 To be able to retain key ndamily employees

VI15 To know how to set and implement realistic family business growt
strategy

VI1.6 To be able to gain consensus for key decisions

VI1.7 To be able to make decisions as an effective family business own

VI1.8 To know how other family business businesses have tackled succ
related issues, to understand th

VI1.9 To understand how effective governance tools can help me lead t
family business

VI1.10 To be able to negotiate with family and nfamily stakeholders
about business related issues

VI1.11 To know how to effectively manage the family and business
interaction

IPS at UNWE Institute for Postgraduate Studiegdivision at the University of 65
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V1.2 FOrEACH of the above type of skills and independently of its importance, how adequate
R2 &2dz O2Yy&aARSNJI 22dzNJ LINBaSyid (y2¢fSR3IS IyR &1Aff
I RSljdzr 6§Sé¢3 dawlkiKSNI AYylFRSIljdzr iS¢ 2NJ aLyl RSljdzr GS¢

Rather Rather

Inadequate | .
q inadequate | adequate

Adequate

VI .2.1 To be able to
key issues related to family business

VI . 2.2 To know how t
business centered conflict

VI .2.3 To be able to
communication mechanisms

o

VI . 2.4 To be abdamigy t
employees

VI .2.5 To know how t
realistic family business growth strategy

VI . 2.6 To be able to
decisions

VI .2.7 To be able to
effective family business owner

VI . 2.8 To know how o
businesses have tackled succession related
issues, to understand them and adapt them t
my business’ case

VI .2.9 To understand
tools can help me lead the family business

VI . 2.10 To be able t
non-family stakeholders about business relat
issues

VI . 2.11 To know how
family and business interaction

IPS at UNWE Institute for Postgraduate Studiegdivision at the University of 66
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{SOUA2Y 11 Y !'LIANIRAY3I &2dzNJ
successful successianPreferred types of training
delivery modes

Knowledge and skills insufficienciesay be addressed by walrganized and delivered
training. What type of training you think would work better in your case? For EACH of the

options I|listed, indicate the degree of your p
preference”, ""bow"“poef preneer ed” .

VII.1 Which do you consider to be the best way for upgrading your skills?

Not Low Moderate Most
preferred | preference | preference | preferred

VII.1.1 Study by myself

VII.1.2 Participate in fae®-face training
sessions

VII.1.3 Distant Learning

VIl.1.4 Combination of class work and distg
Learning

VII.1.5 Benefit from the experience of other|

VII.1.6 Discuss / exchange views with othe
family businesses’
persons.
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Section VIII: Final Questions

YES| NO

VIII.1 Would you be interested in the family business training course that will be devel
by the FABUSS project?

VIII.2 Would you be interested to participate the coming months in a Focus Group on
business?

VIII.3 Would you like to bleept posted on the FABUSS project outputs/events/free

Seminars Workshops? In this case, send please an email with your request to your F4
National Partner.

Thank you!

Your contribution is highly appreciated!

Disclaimer:
This project has been funded with support from tBeropean Commissian
This publication [communication] reflects the views only of the author, and the Commission cannot
be held responsible for any use which may be made of the information cont#ieeelin.
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FABUSS Project’s description FABUSS Partners

Family businesses have always constituted a very impor-
tant characteristic in many countries’ economic structures o ACCI - ATHENS CHAMBER OF COMMERCE
and an important source of employment. TPy ::z;?:g:::;:;2°;ff:;:‘;m'"m']
They are also important in ensuring continuity between 6’& _ 10671 Athens - Greece
generations, while allowing potentials for innovation, Website: www.acci.gr
change, firms' upgraded competitiveness and progress. ALBA - ALBA KOLLEGIO DIOIKISIS
The European Commission recognises Family Businesses @ { . EPICHEIRISEON SOMATEIO
QY )

importance and their role for the European Economy and Address: Athinas Ave & Areos Str 2A
16671 Vouliagmeni - Greece

: ‘ Busness unusual

promotes the creation of a favourable environment where Website: wwwalba.edu.gr
family businesses can grow and develop. One of the key

; ' i ENOROS CONSULTING LTD
chaII‘enges is the transfer of bu.smess, which, inthe case qf Addrss:Zina e Tyras 16 3rd foor Fat 2
Family Businesses, requires efficient and successful transi- MEENOROSCONSULTING 1065 Nicosia- Cyprus
tion from one generation to the next. Website: www.enoros.com.cy
The FA‘BUSS Project aims at helping young persons refated YEU CYPRUS - YOUTH FOR EXCHANGES
to Family Businesses become able and effective successors, AND UNDERSTANDING
FABUSS s a 24 months ERASMUS+ YOUTH project which * ?:;;E;Scﬁ;:kwc";ﬁa's°a“"w Y

. L * Icosta - Cypru

started in February 2017 and will end in January 2019, s Website: wwwyeucyprus.org

The FABUSS Partnership is coordinated by the Athens
Chamber of'Cornmcrce and Fndustry and is Fomposed of f Adress: Ul NiclaParapunon 3357
nine organisations from five EU countries (Greece, Ce e 100 Skpje - Republic of Macedonia

CEFE MACEDONIA

3 Macedonio 4
Bulgaria, Cyprus, Italy and Portugal) and the Former Yugo- Website: wwwcefe.mk
slav Rep ublic of Macedonia. NMSM = Nacionalen Miadinski Sovet na
, Makedonija
AROR"  Matona Yoot Coonel— Address: st, Miroslav Krleza 52:2
ey ks SKkopje 1000 - Republic of Macedaria

Website: www.nms,org.mk

TUCEP = Tiber Umbria Comett Education
z Programme
TUCEP Address: Via Martin 28 marzo, 35
06129 Perugia - Italy
T Website: www.tucep,org

1PS at UNWE = Institute for Postgraduate
Studies

Address: Kliment Ohridski Boulevard 2
1797 Sofia - Bulgaria

Website: www.Ips.bg

UAB ~ Universidade ABERTA

Address; Rua da Escola Politecnica 147
1269 001 Lisboa - Portugal

Website: www.uab.pt

www.fabuss-project.eu



